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01 February 2023

MEMORANDUM FOR	RECORD

FROM:	86 AW Tactical Combat Casualty Care Program Director

[bookmark: _Hlk55587539]SUBJECT:  Performance Expectations for Tactical Combat Casualty Care Positions 
The purpose of this memorandum is to define your role and responsibilities as it relates to the 86th Airlift Wing’s Tactical Combat Casualty Care (TCCC) program as well as give guidance and expectations for the role in which you serve.  Always remember that no matter your role you are essential to this program’s success, and you should always stay up to date on current curriculum and reach out to either MAJCOM and/or Wing advisors if any questions or concerns arise.
Program Director/Advisor
The main responsibility of the Program Director/Advisor is to direct the TCCC program IAW DoDI and JTS/DHA policies.  They are responsible for the status of training for the Wing as well as all GSU’s that fall under the 86 AW.  They will advise and support their program team leads and the Group POC’s when necessary.  It is also their responsibility to provide accurate data to both the Wing’s leadership and the MAJCOM TCCC Program Director/Advisor when necessary.  The Wing’s Director/Advisor will stay up to date with current curriculum for all the courses that fall within the TCCC program and provide updates to their Team Leads and Group POC’s when needed.  When applicable they will assign team leads for the TCCC program working with Wing and Group leadership.  It is not advised that the programs Wing Director/Advisor be a Team Lead for any one of the courses to ensure proper oversight of the program.  Experience in all TCCC courses as well as being an instructor and instructor certifier for all TCCC courses is mandatory.  They will inspect each Group’s TCCC program at least bi-annually and may appoint one of their Team Leads to conduct the inspection in their place.  The appropriate team leads the Program Director/Advisor may designate are as follows:
Tier 1:  All Service Members (ASM) Course Lead
Tier 2:  Combat Life Savers (CLS) Course Lead
Tier 3:  Combat Medic/Corpsman (CMC) Course Lead
Tier 4:  Combat Paramedic/Provider (CPP) Course Lead
All Service Members Team Lead
The ASM Team Lead reports to the Program Director/Advisor and ensures that all the Group POC’s are compliant with the program.  They are required to stay up to date with all related course curriculum and ensure the program is compliant with all DoDI and JTS/DHA standards.  They will provide training statistics and report when needed to the Wing’s Program Director/Advisor and will be trained as an instructor and instructor certifier for the ASM course.  Experience as an instructor is mandatory and experience and/or knowledge of all TCCC courses would be advised.
Combat Life Savers Team Lead
The CLS Team Lead reports to the Program Director/Advisor and ensures that all the Group POC’s are compliant with the program.  They are required to stay up to date with all related course curriculum and ensure the program is compliant with all DoDI and JTS/DHA standards.  They will provide training statistics and report when needed to the Wing’s Program Director/Advisor and will be trained as an instructor and instructor certifier for the ASM and CLS courses.  Experience as an instructor is mandatory and experience and/or knowledge of all TCCC courses would be advised.
Combat Medic/Corpsman Team Lead
The CMC Team Lead reports to the Program Director/Advisor and ensures that all the Group POC’s are compliant with the program.  They are required to stay up to date with all related course curriculum and ensure the program is compliant with all DoDI and JTS/DHA standards.  They will provide training statistics and report when needed to the Wing’s Program Director/Advisor and will be trained as an instructor and instructor certifier for the ASM, CLS, and CMC courses.  Experience as an instructor is mandatory and experience and/or knowledge of all TCCC courses would be advised.
Combat Paramedic/Provider Team Lead
The CPP Team Lead reports to the Program Director/Advisor and ensures that all the Group POC’s are compliant with the program.  They are required to stay up to date with all related course curriculum and ensure the program is compliant with all DoDI and JTS/DHA standards.  They will provide training statistics and report when needed to the Wing’s Program Director/Advisor and will be trained as an instructor and instructor certifier for the ASM, CLS, CMC, and CPP courses.  Experience as an instructor and in all TCCC courses as well as being an instructor and instructor certifier for all TCCC courses is mandatory.
Group TCCC Program Managers
The Group Program Manager will oversee all training for their respective Group and ensure that all instructors within their Group are properly certified.  They will work with Group and Squadron Leadership to assign Squadron Program Managers when needed and have an adequate instructor pool for the Group and all Squadron’s within.  They will ensure that all training is appropriately documented in their members records utilizing the appropriate system and their Groups Unit Deployment Managers as needed IAW DoDI.  They will maintain all records from classes completed within their Group and provide status of training and data to the Wing’s Program Director/Advisor and appropriate Course Team Lead when required.  They will maintain an accurate list of all instructors and classes that they have completed. It is the responsibility of the Group Program Manager to ensure that there is adequate courses and instructors available to teach all required TCCC courses throughout their Group and respective Squadrons. They will also provide data and statistics to Group Leadership when needed and keep the Wing’s Program Director/Advisor up to date with anything they are needing to help make their program successful.  Group Program Managers are required to be instructor certifiers for all TCCC courses that are conducted within their Group and respective Squadrons.  Squadron Program Manager and TCCC instructor experience is highly encouraged for this position.
Squadron TCCC Program Managers
The Squadron Program Manager will oversee the training for their respective Squadron and ensure that all instructors within their Squadron are properly certified.  They will work with Group Program Managers to sustain all proper paperwork needed after completion of a TCCC course.  They will ensure that all training is appropriately documented in their members records utilizing the appropriate system and their Squadron Unit Deployment Managers as needed IAW DoDI.  They will maintain all records from classes completed within their Squadron and provide these form as well as status of training and data to their Group Program Manager.  They will directly oversee all instructors in their Squadron and keep an accurate list of all instructors and classes they have completed.  It is the responsibility of the Squadron Program Manager to ensure that there is adequate courses and instructors available to teach all required TCCC courses throughout their Squadron.  They will also provide data and statistics to Squadron Leadership when needed and keep the Group’s Program Manager up to date with anything they are needing to help make their program successful.  Squadron Program Managers are required to be instructor certifiers for all TCCC courses that are conducted within their squadron.  TCCC instructor experience is highly encouraged for this position. 
Instructors
All 86 AW instructors will complete the required computer-based training, complete the appropriate TCCC course, and complete a teach back for the TCCC course they will be instructing.  All instructors will stay up to date with current curriculum and teach IAW DoDI and JTS/DHA standards.  The Wing Program Director/Advisor and the appropriate Team Lead for the course each instructor teaches will set an appropriate requirement of classes that must be taught by each instructor per quarter.  The Group and/or Squadron Program manager may increase the number of courses required but not decrease it.  It is the instructor’s responsibility to set up all required forms, equipment, and supplies for each course they instruct.  It is also their responsibility to give all completed documentation of completed courses to their Squadron Program Manager or their Group Program Manager when there is no Squadron Program Manager assigned.  All instructors are to keep an accurate accounting for all TCCC courses they have completed. 
Current 86 AW TCCC Program Director and Team Leads
86 AW TCCC Program Director (Primary):  TSgt Nova T. Benington (86 MDG)
86 AW TCCC Program Director (Alternate):  TSgt Arlinda Haliti (86 MDG)
86 AW ASM Team Lead:  MSgt Dallas Christian (86 CEG)
86 AW ASM ALT Team Lead: SSgt Levi Egbert (86 CEG)
86 AW CLS Team Lead:  TSgt Arlinda Haliti (86 MDG)
86 AW CLS ALT Team Lead: TSgt Anjelica Scott (86 MDG)
86 AW CMC and CPP Team Lead:  TSgt Tyler D. Reinhart (86 OG)
86 AW CMC and CPP ALT Lead: VACANT 
If you have any questions, please contact me at nova.t.benington.mil@health.mil or DSN: 314-590-6748.
[bookmark: _Hlk55764055]          NOVA T. BENINGTON, TSgt, USAF
          86 AW TCCC Program Director




Attachment: 
1. DAF Tactical Combat Casualty Care (TCCC) All Service Member (ASM) Implementation Training Plan signed 19 Feb 21
1. AFMS TCCC Combat Lifesaver (Tier 2) Policy Memo Implementation Training Plan
1. DOD INSTRUCTION 6040.47 JOINT TRAUMA SYSTEM
1. DOD INSTRUCTION 1322.24 MEDICAL READINESS TRAINING
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